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[ntroduction 


The development, implementation and monitoring of a Service Delivery and Bodget 

Implementation Plan (SDBIP) is required by the Municipal Finance Management Act 
(MFMA), 

In terms of Circular 13 of National Treasury, "the SDBIP gives effect to the Integrated 
Development Plan (fDP) and budget of the municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required by the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to 
supplement the budget and the IDP with a management and implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the administration, 
council and community, whereby the intended objectives and projected achievements are 
expressed in order to ensure that desired outcomes over the long term are achieved and 
these are implemented by the administration over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly 
targets and implementing the budget based on monthly projections. i 

Circular 13 further suggests that "the SDBIP provides the vital fink between the mayor, 
council (executive) and the administration, and facilitates the process for holding 
managemer^t accountable for its performance. The SDBIP is a management, implementation 
and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community." 

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by council. It enables the 
municipal manager to monitor the performance of senior managers, the mayor to monitor 
the performance of the municipal manager, and for the community to monitor the 
performance of the municipality. 


n the interests of good governance and better accountability, the SDBIP should therefore 
determine and be aligned with the performance agreements of the municipal manager and 
senior managers 

The development, implementation and monitoring of a Service Delivery and Budget 
mplementation Plan (SDBIP) is required by the Municipal Finance Management Act 
MFMA). 

n terms of Circular 13 of National Treasury, "the SDBIP gives effect to the Integrated 
Development Plan (IDP) and budget of the municipality and wifi be possible if the IDP and 
budget are fully aligned with each other, as required by the MFMA." 
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Legislation 

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 


'service delivery and budget implementation plan' means a detailed plan approved by the 
mayor of a municipaiity in terms of section 53 (1) (c) (ii) for implementing the municipality's 
delivery of municipal services and its annual budget, and which must indicate- 


(a) projections for each month of- 

(i) revenue to be collectedi by source; and 

(li) operational and capital expenditure, by vote; 

(b! service delivery targets and performance indicators for each quarter; 


Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days 
after the approval of the budget. The Mayor must also ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are made public within 14 days after their approval. 


The following National Treasury prescriptions as minimum requirements that must form part 
of the SDBIP are applicable to the Municipality : 


(1) Monthly projections of revenue to be collected by source 

2) Monthly projections of expenditure {operating and capital} and revenue for each vote * 

Quarterly projections of service delivery targets and performance indicators for each 
ote 


Section 1 of the MFMA defines a "vote" as: 

one of the main segments into which a budget of a municipality is divided for the 
ppropriation of money for the different departments or functional areas of the 
municipality; and 

1 which specifies the total amount that is appropriated for the purposes of the department 
functional area concerned 
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